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Abstract

Self-determination theory suggests that coaching style (e.g., controlling, autonomy supportive)
contributes to athletes’ motivation. Limited attention has been paid to how season outcome
(winning and losing seasons) affects athletes’ perceptions of controlling, neutral coaches, and
autonomy supportive coaches. In this study, 149 NCAA Division II and IIT swimmers read vignettes
of controlling, neutral, or autonomy supportive coaches who had either a winning season or a losing
season. Coaches with a controlling coaching style were perceived less favorably than neutral and
autonomy supportive coaches. Coaches who had successful seasons were perceived more favorably
and as being more autonomy supportive than coaches who had unsuccessful seasons. The results
suggest that season outcome is a factor that contributes to athletes’ perceptions of coaches and
coaching style, regardless of actual coaching behaviors. The findings have implications for

coaching research, education, and training.

Keywords: self-determination theory, controlling coaching, winning, losing, swimming

Received December 11, 2021
Revised January 5, 2022
Accepted January 5, 2022

|
*Corresponding Author: Judy L. Van Raalte, Department of Psychology, Springfield College, 263 Alden St., Springfield, MA 01109, U.S.A.
Telephone: +1-413-748-3388, Email: jvanraal@springfieldcollege.edu



